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DISCLAIMER 
 

This Request for Proposals (RFP) was prepared by the Petroleum Corporation of 
Jamaica’s (PCJ’s) Centre of Excellence for Renewable Energy (CERE). It is designed to 
provide information to prospective Proposers. This RFP does not purport to be all-
inclusive of the features, opportunities available and other relevant information about the 
proposed Waste – to- Energy facility provided herein.  No representation or warranty 
(expressed or implied) is being made as to the completeness, reliability and/or accuracy 
of the information contained in this document.  Prospective Proposers are therefore 
advised to use the information provided as a guide, and make their own independent 
evaluations as they deem appropriate, all at their own expense and to their own 
satisfaction. 
 

The PCJ, its subsidiaries, the Government of Jamaica (GOJ) and their respective 
advisors, agencies and officers expressly disclaim and negate any and all liability which 
may arise from information, omissions, inaccuracies or warranties (expressed or implied), 
relating to this opportunity. 
 

THIS DOCUMENT CANNOT, THEREFORE, BE RELIED ON OR 
REFERRED TO IN A COURT OF LAW OR OF LIKE OR SIMILAR FORUM. 

 
© Copyright Petroleum Corporation of Jamaica Limited, 2009 
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LIST OF ACRONYMS & ABBREVIATIONS 
 
$ or US$ or USD United States Dollars. 
Applicable Law Laws of Jamaica, regulations, statutes, treaties or decrees 
BOE Barrels of Oil Equivalent 
Business Day  Those days other than a Saturday, Sunday, New Years Day, 

Independence Day, Good Friday, Easter Monday, Christmas Day, 
Boxing Day, Emancipation Day, Labour Day, National Heroes day 
and any other day which the Ministry of Labour and Social 
Security-Communications Group declares and publishes is not a 
Business Day. 

CO2       Carbon Dioxide 
CDM    Clean Development Mechanism 
CERE   Centre of Excellence for Renewable Energy 
CARICOM  Caribbean Community 
CIDA    Canadian International Development Agency 
ECLAC   Economic Commission for Latin America and the Caribbean 
Equipment  Waste to electricity plant, equipment, parts and components 
ENACT  Environmental Action Teams 
End Buyer  Purchaser of  Energy and other outputs  
FY     Financial Year, that is, the year ending March 31. 
GHG   Greenhouse Gas 
GOJ    Government of Jamaica 
GTZ   German Agency for Technical Corporation 
JPS   Jamaica Public Service Company Ltd. 
MBOE  Million Barrels of OIL Equivalent 
MEn    Ministry of Energy 
MW    Megawatts 
MWh    Megawatt-hours 
NEPGP  National Energy Policy Green Paper (2006-2020) 
NGO   Non-Governmental Organization 
NRCA   Natural Resources Conservation Authority 
NSWMA  National Solid Waste Management Authority 
OLADE   Latin American Energy Organization   
PCJ    Petroleum Corporation of Jamaica 
PET PolyEthylene Terephthalate  
Proposers   Persons who submit proposals in response to this RFP. 
RFP  Request for proposal to design and install a Waste –To - Energy 

facility 
Selling Price Price of energy and other output  
Tonnes  One thousand (1,000) kg 
UNDP   United Nations Development Programme 
WTE   Waste –To - Energy 
Currency Unless otherwise specified, all monetary figures given in this RFP 

are expressed in United States Dollars. 
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INVITATION TO SUBMIT PROPOSALS 
 

The Government of Jamaica’s 1995 Energy Policy outlined several objectives aimed at 
diversifying the nation’s energy base. These objectives were expanded in the National 
Energy Policy Green Paper (2006-2020) (NEPGP).   One such objective is the focus on 
institutional development of Renewable Energy sources, thereby stimulating and 
promoting investments in the energy sector.  The energy policy has established targets of 
achieving 10% renewable energy share by the year 2010, and 15% by the year 2020.  
Jamaica’s renewable energy share currently stands at 5.6% of the energy mix.  The main 
policy objectives with regards to waste to energy treatments are to: 
 

·  Improve energy supply and security and 
·  Achieve a more comprehensive treatment of solid waste. 

 
To this end, the Government will do the following as a means of providing incentives for 
the sector.  
  

·  Implement tax policies designed to encourage the development of the renewable 
energy sector, 

·  Encourage the local financial sector to provide funding, 
·  Strengthen legislative and regulatory frameworks, and  
·  Establish appropriate protocols to facilitate the development for the energy sector 

and govern trading relationships including a basis for premium pricing. 
 
Specific incentives are negotiated on a case by case basis and could include  
 

�  Full duty and GCT exemption for importation of  machinery and 
equipment items used on the project (excluding motor vehicles) 

�  Tax credits for a number of years (to be negotiated) 
�  Accelerated Depreciation benefits allowing full write off of capital costs 

associated with the acquisition of new machinery and equipment items for 
renewable energy projects. 

 
In 2007, the national petroleum bill amounted to approximately US$2 Billion for 
approximately 29 million barrels of oil. Over the period 2002 to 2006, the average annual 
growth rate for the electricity sector was about three percent (3%).  
 
The PCJ’s Centre of Excellence for Renewable Energy (CERE) has conducted research 
and development activities related to the feasibility of waste to energy treatment.  To 
date, the research conducted suggests that Jamaica’s electricity sector and the greater 
energy sector will be significantly enhanced through the introduction of waste to energy 
facilities.  The potential benefits of introducing waste to energy plants in Jamaica are as 
follows:    
 

·  Reduced carbon emissions when compared to conventional power plants burning 
fossil fuel, 

·  Reduced spontaneous fires at waste disposal sites   
·  Managed leachates and reduced vermin vectors, 
·  Reduced methane emissions from waste disposal sites, 
·  Increased dependence on local resources for self-sufficient generation, 
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·  Improved waste sorting, reuse and recycling, 
·  Increased energy security and supply, 
·  Enhanced technology innovations, 
·  Increased training and knowledge transfer and 
·  Increased economic productivity. 

The PCJ, acting as the agent of the GOJ, is now seeking suitably qualified Proposers with 
proven capabilities to joint venture1 with PCJ utilizing a limited liability company (Co. 
Ltd)  to develop Waste to Energy Facilities at two Greenfield sites to be developed at: 
 

�  Eastern Jamaica (within a one mile radius west of the existing Riverton 
Disposal Site) and  

�  Western Jamaica (  in the Parish of St. James)  
 

to utilize thermal conversion or other technology  that are tried, tested and proven and 
have an history of successful commercial operation.  The electricity produced will be sold 
to the national electricity Grid.    
 
All Proposers may present comprehensive proposals which may include recycling options 
and the development of useful products from the facility. 
 
 This new business venture will be responsible for designing, installing, and operating the 
waste to energy plants using locally collected municipal solid waste.  Proposers with 
adequate financial capability and expertise in the development, management and 
operation of large-scale waste to energy plants are invited to submit proposals.   
 
Proposals may be submitted for one or two of the sites. 
 
It is expected that the successful Proposer/s will enter into joint venture agreements with 
the Petroleum Corporation of Jamaica (PCJ) to form a Joint Venture company to develop 
the project and this JV company will forge the necessary agreements with National Solid 
Waste Management Authority (NSWMA), Jamaica Public Service Company Ltd.(JPS),  
the Office of Utilities Regulation(OUR) and the general markets as necessary to initiate 
electricity production by the year 2012.  The joint venture company  will be responsible 
for converting the waste to useful energy and by-products.        
 
Enterprises, consortiums or joint venture partners with adequate financial capability and a 
demonstrable track record in the Waste to Energy industry are hereby invited to submit 
proposals.  The final contracts and / or agreements reached will be subject to approval by    
the Ministry of   Energy (MEn) and the Cabinet.  The joint venture company, upon 
developing the project must respond to the invitation of the   Office of Utilities 
Regulation (OUR) for submission of projects in order to qualify for a generating license 
and must also negotiate a Power Purchase Agreement (PPA) with the Jamaica Public 
Service Company Limited, the sole distributor of electricity in Jamaica. 
 
 
 
________________________________________________________________________ 

1 Please see details of proposed Joint Venture in the  Information document 
accompanying this RFP 
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Proposers who are resident in Jamaica must be registered with the National Contracts 
Commission (NCC) and must be in possession of a valid NCC Certificate of Registration 
and an up-to-date Tax Compliance Certificate (TCC). Non local Proposers must provide 
bone fide proof of Tax compliance from their jurisdiction.     Proposals must be submitted 
in accordance with the terms and conditions specified. The Government of Jamaica, 
through its agency the PCJ, does not bind itself to accept any proposal and also reserves 
the right to reject any proposals as deemed necessary.   
 
Completed response to the RFP must be returned to: 
 

Group Internal Auditor 
“Solid Waste to Energy Facility” 
Petroleum Corporation of Jamaica 
36 Trafalgar Road 
5th Floor 
Kingston 10 
JAMAICA 
 
  

 
  
Proposals must be submitted to the PCJ no later than 3:00 p.m. Jamaica time, April  30, 
2009. The public is invited to the opening of the proposals on April  30,, 2009 at 3:30 
p.m. at the Petroleum Corporation of Jamaica. 
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2.0   INSTRUCTIONS TO PROPOSERS 
 

2.1  Proposal Submission Requirements 
 

2.1.1 General Requirements 
 

This RFP is not an offer to contract, and acceptance of a proposal does not 
commit PCJ to award a contract to any Proposer, even if all the requirements 
stated in this RFP are met, nor does it limit PCJ’s right to negotiate, as it shall 
determine in its sole discretion.  Failure to respond appropriately to any question 
or requirement in this RFP may subject the Proposal to disqualification.  All 
Proposer representations to PCJ, must be in writing and must be factual and will 
be relied upon in the evaluation process. 
 
Proposals must be made by companies with the requisite financial and technical 
capabilities as well as the requisite experience to carry out the works described in 
this RFP. The PCJ shall deal with only the appointed representative(s) of the 
Companies providing Proposals.  Each appointed representative must complete 
and sign the Declaration Form.   

 
Proposers who are resident in Jamaica must be registered with the National 
Contracts Commission (NCC) and must be in possession of a valid NCC 
Certificate of Registration and an up-to-date Tax Compliance Certificate (TCC) in 
order for their application to be considered.  If the Proposer is a foreign entity 
which is controlled by a Jamaican resident then its application must be 
accompanied by a valid TCC for the controlling Jamaican shareholder.  Failure by 
a Jamaican Proposer or a foreign Proposer controlled by a Jamaican resident to 
submit a copy of a valid TCC (as required) with his/its tender will result in the 
rejection of the tender except in cases where the requirement is specifically 
waived. 
 
All documents submitted by the Proposers shall be treated as confidential and will 
not be returned. 

 
2.1.2 Compliance with RFP 

 
Offers submitted should comply in all respects with the procedures and other 
requirements outlined in this RFP, otherwise they may be rejected. 

 
2.1.3 Alternative Proposals 

 
  Proposer may submit   Proposal(s) for one or both sites.    
 

2.1.4 Binding Offer.   
 

Offers submitted in response to this RFP, once accepted, will be binding on the 
Proposer, subject only to the final Contract to be executed between the successful 
Proposer and the PCJ.  
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2.1.5. Language and Currency of Proposal 
 

The Proposal submitted by the Proposer and all correspondence and documents 
relating to the Proposal shall be written in English.   
 
The currency which should be used in the Proposal is United States Dollars.  

 
2.1.6 Delivery and Acceptance of Proposals 

 
Offers are to be submitted in English and in conformity with the following guidelines: 

 
1. Submission Date and Package Labelling.  Offers are to be submitted no later 

than April 30, 2009 by 3:00  p.m Jamaica Time, unless extended by PCJ.  Any 
offers received after the closing time for submission of offers shall be returned 
unopened. Five original hard copy of the Proposal are to be submitted in a sealed 
envelope marked “Technical Proposal- Solid Waste to Energy Project 
(SWEP)”. Five original Financial Proposals are to be submitted in a separate 
sealed envelope marked “Financial Proposal – Solid Waste to Energy Project 
(SWEP)”.  The envelopes should be submitted to the following address, by hand 
and placed in the tender box labeled “Solid Waste to Energy Project” at : 

 
Petroleum Corporation of Jamaica 
5th Floor, Reception Area 
36 Trafalgar Road 
Kingston 10 
JAMAICA, W.I. 
 
For the attention of Group Internal Auditor  
 
Submissions by courier must include clear instructions to ensure delivery is made 
in the manner described.  

 
2. Invitation to bid opening. All proposers are invited to the opening of the 

proposals on April  30, 2009 at 3;30 p.m. Jamaica time at :- 
 

Petroleum Corporation of Jamaica 
36 Trafalgar Road 
5th Floor 
Kingston 10 
JAMAICA 
 

       2.  Acceptance of Proposal 
 
Prior to the acceptance of the proposals for evaluation the PCJ will determine 
whether each Proposal is substantially responsive to the requirement of   the RFP 
based on a review and evaluation of information provided by the Proposer. 
 
A substantially responsive Proposal is one that conforms to all the terms, 
conditions and specifications of the RFP without material deviation or reservation.  
A material deviation or reservation is one which affects in a substantial way the 
scope, quality or performance of the project or which limits in a substantial way, 
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is inconsistent with the RFP document , the PCJ’s right or the Proposers 
obligation and the rectification of  which deviation or reservation would affect 
unfairly the competitive position of other Proposers presenting substantially 
responsive Proposals. 
 
If a proposal is not substantially responsive to the requirements of the RFP, it will 
be rejected.  
 
2.1.7 Interpretations, Amendments and Addenda 
 
At any time prior to the date of submission of the Proposals, PCJ at its sole 
discretion may issue an addendum which may modify, delete or extend any part 
of the RFP.  The receipt of an addendum by a Proposer shall be acknowledged 
promptly in writing, by facsimile, telex or E-Mail and so noted in the Proposers 
Proposal.  The Proposers late receipt of any addendum or failure to acknowledge 
the receipt  of any Addendum shall not relieve the Proposer of being bound by 
such addendum. 
 
Unless the clarification or amendment to the RFP is in the formal manner 
described above, no representation or explanation to the Proposer shall be 
considered valid or binding on the PCJ as to the meaning of the RFP or as to the 
Project.  Proposers are cautioned that no employee of the PCJ or consultants to the 
PCJ is authorized to explain or interpret the RFP and that any interpretation or 
explanation, if not given in writing by the PCJ must not be relied upon. 
 
In order to afford Proposers reasonable time in which to take a clarification or 
amendment into account in preparing their Proposals, the PCJ may, at its sole 
discretion, extend the deadline for the submission of the Proposals. 

 
2.1.8 Ambiguity, Conflict or Errors in RFP 

  
 Clarification of RFP. Any requests for clarifications should be submitted 

electronically to cere_wte@pcj.com up to ten (10) working days before the 
submission date.  The PCJ will respond by electronic mail to such requests and, 
for the purpose of ensuring fairness amongst all of the Proposers, send written 
copies of the response (including an explanation of the query but without 
identifying the source of inquiry) to all Proposers who intend to submit proposals. 
Only written questions will receive written answers and only written answers will 
constitute part of the bidding documents. 
 
 
2.1.9 Costs and Expenses of Proposers 
The Proposer shall bear all costs associated with the preparation and submission 
of their proposal and the finalization and execution of the agreements comprising 
the Security Package.  The PCJ will in no instance be responsible or liable for 
these costs, regardless of the outcome of the RFP process. 
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2.1.10 Non refundable Processing fee 
 

Proposers shall submit their proposals with an accompanying processing fee of 
United Stated five hundred Dollars (US$500.00). This is a non refundable 
administrative fee. 

 
2.1.11 Proposal Format 

 
Proposals should be organized using the prescribed forms as contained in 
Appendix 1 to Appendix 4. All of the information requested in this RFP should be 
contained in the relevant section, as well as any further information the Proposer 
believes could be of use to PCJ in assessing the Proposal.  Proposers are also 
required to return the receipt at Appendix 2 to confirm the intention to submit a 
proposal. 
 
Appendix  1. 

 
   Exhibit 1 Proposal  Letter 

  Exhibit 2 Affidavit 
  Exhibit 3  Proposers Organization Structure 
  Exhibit 4  Proposed Project Organization 
  Exhibit 5  Information on Proposer 
  Exhibit 6  Information on Associated companies 
  Exhibit 7  Project Description 
    7.1 Performance Guarantees 
    7.2 Description of Facilities 
    7.3 Project Logistics 
  Exhibit 8  Calculation of Proposed Tariff 
  Exhibit 9 Cost Data to Support Tariff 
  Exhibit 10 Financial Data to support tariff 
  Exhibit 11 Construction Costs 
  Exhibit 12 Additional Supporting Data 
  Exhibit 13 Performance Specification and Plant Layout 
  Exhibit 14 Proposed Project Schedule   

APPENDIX 2 –  NOTICE OF RECEIPT OF RFP 
APPENDIX  3 Form of Contract(s) for Services 

  Exhibit 15    Generation License    
APPENDIX  4 Other Proposal Forms 

   Exhibit 16 Declaration  
 
 
   

2.2    Site visit Accommodation and Pre- Proposal Meeting 
 

 Visits to the existing and proposed sites  will be accommodated over the period  
February 23 – 26, 2009.  A Pre-bid meeting has been set for Friday February 27, 2009. 
The purpose of this Pre-bid meeting will be to answer any questions Proposers may have 
concerning the RFP and the selection Process.  Proposers are requested to submit any 
questions in writing prior to this meeting. All questions submitted will be answered and 
circulated to all Proposers without identifying the originator. 
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2.3  Conditions Applicable To Proposals 
 

1. Proposers responding to this RFP are required to maintain the contents of this 
document and all related correspondence in strict confidentiality.  It is a 
precondition of the consideration of each Proposer’s proposal, that respondents 
comply at all times with such confidentiality requirements (and ensure that their 
officers, employees, agents and advisors so comply).  

2. This document is no more than an invitation for a proposal and does not constitute 
either a contract or an offer that is capable of acceptance by any person. Anything 
which is to be contractually binding will be incorporated in a formal written 
contract signed by both the PCJ and the successful Proposer. Prior to such time, 
the PCJ reserves the right to change any terms and conditions relating to this 
document.  

3. The PCJ reserves the right (in its sole and absolute discretion) to suspend, 
discontinue, modify and/or terminate the selection process at any time.  

4. Proposers should be aware that any terms that seek to restrict in any way the 
discretion of the PCJ in this selection process will result in a rejection of the 
proposal. In submitting a proposal in response to this document, each respondent 
expressly waives any right of action it may have against the PCJ with regard to 
the selection process.  

5. The PCJ will not be obliged to accept any of the proposals submitted, and shall 
not be obliged to provide any reason for its decisions.  

6. The evaluation process described in this RFP is subject to the right of the PCJ in 
its sole and absolute discretion to determine how to proceed with any negotiations 
following submission of proposals and to appoint any company, individual or 
consortium within the absolute discretion of the PCJ (in relation to any or all 
rights detailed in this document), on any terms and conditions (and the right not to 
appoint any company, individual or consortium at all), notwithstanding anything 
in this document or in any proposal received by the PCJ. Selection of any 
preferred proposal and the manner in which negotiations are conducted shall be at 
the absolute discretion of the PCJ.   

7. Any and all costs incurred (directly or indirectly) by or on behalf of a Proposer in 
preparing and submitting any proposal to this document or otherwise in relation to 
this document shall be borne solely by the Proposer.  

8. This document, the selection process and any and all related documentation shall 
be governed by and interpreted in accordance with the Laws of Jamaica.  

9. Each Proposer warrants to the PCJ that the information contained in its proposal 
to this document shall not be false or misleading and that if, following submission 
of such proposal, there is any change in the respondents circumstances which may 
materially affect such information, whether adversely or otherwise the respondent 
shall promptly notify the PCJ in writing, setting out the relevant details in full. 
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2.4  Proposed Schedule 
 
The PCJ has outlined the following summary schedule for the procurement and 
implementation of the project. 
 
 Milestone       Time 
 

Prepare & Issue Request –For – Proposal   January 19,  2009 
 
Accommodate Site Visit     February 23 -26, 2009 
 
Pre Proposal Meeting      February 27, 2009 
 
Proposal Due Date      April 30, 2009 
 
Evaluation of proposals     May,29  2009 
  
Contract Negotiation Complete    July 24, 2009 
 
Detailed Project Preparation Commence    August 4,  2009 
 
Permitting, License, PPA Complete    June 2010 
 
Commence Construction     July 2010 
Commence Commercial Operations    July 2012 
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Implementation Of  Waste -to -Energy Project

Schedule  for Project Development

Chose JV Partner(s)
Finalize  RFP        �

Invite proposals
Planned site visits

Pre-Bid meeting        �
Evaluate bids

Chose JV Partners
Contract negotiations

     �

Project Preparation
Prepare Project Document
Planning and Env. Permit

Generating licence
Finalize designs

Negotiate PPA
Finalize PPA

Seek Financing (PCJ Equity)
Finalize Financing

Commence Construction    �                

Jan. 09 Feb. 09 Mar. 09 Apr. 09 May. 09 Jun. 09 Jul. 09 Aug. 09  Sep. 09 Oct. 09 Nov. 09 Dec. 09 Jan. 10 Feb. 10 Mar.  10 Apr. 10 May. 10  June. 10 July. 10
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        2.5   Proposal Contact 
 

The contact for information on this waste to energy project is: 
 
Manager, CERE 
Petroleum Corporation of Jamaica 
36 Trafalgar Road,  
Kingston 10 
Email: cere_wte@pcj.com 

 
 

3.0 QUALIFICATIONS OF PROPOSERS 
 

3.1  General 
   

The Proposer along with his affiliates and associated company 
(ies) must have a record of successful development and / or 
operation of Waste –to- Energy facilities. 
 
The experience must be for technologies that are tried, tested and 
proven with at least two (2) year(s) of successful commercial 
operation. 

            
3.2 Certificate of Non- Indebtedness 
 

The Proposer shall present documentation to indicate non- 
Indebtedness and the ability to assume the financial burden that 
the project will impose.  

 
  3.3 Qualification of Key Personnel 
 

The Proposer shall identify the key personnel to be assigned 
directly to the project for the development Phase, the construction 
phase and for operations. These personnel must display the 
requisite experience in the Development, Design, Construction 
and Operations of Waste –to- Energy facilities.  

 
3.4 Jamaican Business Enterprises Participation 
 

The Proposers proposal must indicate the proposed role for local 
participants. 
   

3.5 References 
 

Proposals must be accompanied by a list of successful projects 
carried out by the Proposer utilizing similar Technology.   
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3.6 Financial Qualifications 
 

The Financial Proposal of the Proposer must outline his capability to 
undertake the project financially.  The Proposer should supply audited 
financial statements for up to three (3) years of operation and 
commitment correspondence from supporting Bank(s).  

 
 
3.7 Parent Guarantee 
 

In  the event that the Proposer is from a group of Companies or is a 
subsidiary to a Parent Company, the proposal and its financing shall be 
endorsed and preferably Guaranteed by  the Parent Company. 
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4.0   EVALUATION OF PROPOSALS  
 

4.1. Proposal opening 
  
 The proposals received will be opened in accordance with Instructions to 
Proposers in open session at 3:30 pm on April 30, 2009.  Proposers are invited to send a 
representative who will be required to sign a register evidencing their attendance. 
 
 Proposals, for which a notice of withdrawal has been submitted pursuant to 
Instructions to Proposers, will not be opened.   
 
 The PCJ will examine proposals to determine whether they are complete, 
whether the requisite Processing fee has been furnished, whether the documents have 
been properly signed and whether the proposals are generally in order. 
 
 At Proposal opening, the PCJ will announce such details of the Proposals as the 
PCJ may consider appropriate. 
 
  4.1.1 Clarification of Proposals.  
 
The PCJ may at any time request a Proposer in writing to provide further information 
and/or documentation and/or attend one or more interviews in relation to their proposal 
to this RFP and the Proposer will provide such information and/or documentation and/or 
attend interviews within such period as the PCJ may specify and at the Proposer’s sole 
expense.  
 
   4.1.2 Responsiveness to the RFP.  
 
The Proposal will be considered to be substantially responsive if it conforms to all the 
terms and conditions of the RFP without material deviations. PCJ’s determination of the 
Proposal’s responsiveness will be based on the contents of the Proposal itself without 
recourse to other sources. 
 
In evaluating the proposals, PCJ will NOT consider any deviations from the RFP.  Any 
deviation, which in the sole opinion of the PCJ renders a Proposal non-responsive, may 
result in rejection of that Proposal. 

   4.1.3  Correction of Errors 

Proposals determined to be substantially responsive will be checked for any arithmetic 
errors in computation and summation. Where there is a discrepancy between amounts in 
figures and in words, the amount in words will govern. 
The amount stated in the Proposal will be adjusted in accordance with the above 
procedure for the correction of errors. The Proposer will be informed in writing of any 
arithmetical adjustments made should the PCJ  wish to further consider that Proposal. 
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   4.1.4 Disposition of Proposals 

The PCJ will inform each Proposer of the disposition of its proposal. Acting in its sole 
discretion, the PCJ reserves the right to accept or reject any Proposer's Proposal and to 
reject all Proposals, without thereby incurring any liability to the affected Proposers or 
any obligation to inform the Proposers of the grounds for the action of the PCJ. The 
PCJ reserves the right not to award or enter into any contract or agreements with any 
Proposer, and may terminate the selection process at any time without thereby incurring 
any liability to any Proposer. 

The selection process to be used by the PCJ will involve the following stages: 

�  Stage 1: Evaluation of Proposers Ability to Implement Project 

�  Stage 2: Technical Evaluation of Project 

�  Stage 3: Economic Evaluation of Project 

Only Proposals which pass Stage 1 will be considered for Stage 2 and only 
proposals which pass Stage 2 will be considered for Stage 3. 

4.2 STAGE 1 EVALUATION - APPLICANT'S ABILITY TO 
IMPLEMENT PROJECT 

Evaluation Criteria - Stage 1 

During Stage 1, a detailed evaluation of the Proposer's ability to implement the project 
will be carried out.   Proposers will be evaluated based on: 

�  Track record 

�  Ability to raise financing 

�  Technical capability and qualifications 

�  Project Technology proposed is tried , tested , proven and in commercial 

operation 

�  Ability to implement project in a timely manner 
  
The PCJ wishes to attract Proposers which have a strong track record in Waste –to-
Energy based   projects. 

lf a Proposer has insufficient experience in any specific area, it may associate itself with 
other individuals or companies, whose experience shall be demonstrated in the 
Proposal. 

Proposers must satisfactorily demonstrate their capabilities in respect of the following:- 
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Track Record 

Proposer must demonstrate experience in the development of Waste –to- Energy   
facilities with emphasis on the category of project being considered. This includes 
demonstration of adequate knowledge of related construction, operating and 
maintenance practices. 

Ability to Raise Financing for the Venture 

Proposer must demonstrate its ability to provide equity and raise loan capital such as 
would be required to finance the implementation of the proposed project. The Proposer 
must provide audited financial statements for the past three (3) years. lf a Proposer 
associates with other individuals or companies, then the names, background 
information and financial statements for these individuals or companies must be 
provided. 

Technical Capability and Qualification 

Proposer must provide evidence of having within its organization the technical 
capability to manage the anticipated needs for implementation of the proposed project, 
as well as the operating and maintenance of the various systems. 

Curriculum Vitae of key personnel in the areas of project finance, engineering, plant 
construction, operations and maintenance, which the Proposer proposes to employ for 
technical support as well as those to be employed during the negotiation and 
implementation phases of the venture, shall be submitted. 

Ability to Implement the Project in a Timely Manner  

Proposer should provide evidence of its ability to implement the project within the 
desired time frame. Proposer should provide any available evidence of relevant 
engineering and design work as well as evidence of previous involvement in similar 
projects. 

Stage 1 Evaluation Scores 

Each acceptable Proposer's Proposal will be evaluated in accordance with the 
Following criteria: 

A. Experience [40%] 

           a. Current Ownership / Partnership of similar installations and/ or related 
technologies and   equipment     {Highest Weighted) 

 2-5 years -  (10):  

 5 -10 years -  (20);  
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 >10 years  - (30) 

b. Scale and scope of operations in Waste –to-Energy based projects.(10) 
   

B. Ability to Finance Project [40%] 

a. Audited financial statements and other supporting data and information for 
the last three (3) years will be analyzed to determine the financial 
condition, performance and capability of each Proposer and its associated 
entities. 

b. Capacity to borrow funds.  

c. Ability to provide equity: 

i. From own sources   

ii. From other sources 

 C. Technical Capability and Qualifications of Key Persons Employed or to be 
Contracted by Proposer 

[10% ] 

a. Competence of key personnel (as evidenced by CVs) 

b. Existing systems for management of engineering, construction and 
 operations & maintenance of proposed facilities 

c. Experience with existing technologies in renewable energy based 
 power generation 

 D. Ability to Implement the Project in a Timely Manner [10%] 

a. Evidence of existing and workable plans and designs for the proposed or 
similar facilities in the resource category in which the proposal is 
expected to be made. 

Proposers will be evaluated in the various categories based on the above criteria and 
must score a minimum of 60% for his Proposal to be selected for Stage 2 Evaluation. 
The PCJ  reserves the right  to solely determine the acceptability of a Proposer and is 
not bound to take into account any subsequent representation or further information 
provided to the PCJ  regarding the status of any particular Proposer. 
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4.3 STAGE 2 EVALUATION- TECHNICAL EVALUATIONS 

Proposals of Proposers who achieve or exceed the minimum required score at 
Stage 1 will be subject to a detailed technical evaluation at Stage 2. 
  
 Evaluation Criteria - Stage 2 

Proposals will be evaluated based on the following: 

�    Proposed Technology to be Utilized [40] 

o Technologies will be accepted for evaluation if they are 
tried, tested, proven and have proof of commercial 
operation for two years and over.  

�   Outline  Design of Project Facilities [10] 

�  Proposed Arrangements for Construction of Project Facilities 

[15] 

�  Proposed Arrangements for Operation & Maintenance of 

Facilities [15]   
�  Compliance with Environmental and Statutory Requirements 

[20] 

A minimum of 50% must be obtained for each category and the overall score for 
Stage 2 must exceed 60%. 
 
 Proposed Technology  

�  Years of successful commercial use of the proposed technology 

�  Applicable current developments which would enhance feasibility of 
                Technology 
    

Design of Project Facilities 

�  Suitability of proposed design 

�  Commercial experience of similar designs 
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Arrangements for Construction 

�  Proposed arrangements for construction of facilities 

�  Experience of proposed supply/construction / installation Contractor(s) 

Arrangements for Operation and Maintenance 

�  Proposed arrangements for operation and maintenance of facilities 

�  Experience of proposed O&M Contractor 

4.4 STAGE 3 EVALUATION - ECONOMIC EVALUATIONS 

Proposals which are deemed to be technically feasible will be subject to a detailed 
economic evaluation at Stage 3. 

Evaluation Criteria - Stage 3 

Economic evaluation will be based on the expected plant output parameters and 
associated costs. The general objective will be to select a project or projects that will 
contribute to the overall Energy Sector objective of providing a reliable supply of 
energy at least cost to consumers and to reduce the dependence on imported fossil fuel 
oil as well as contribute to the optimized management of municipal solid waste.  

The proposals will be evaluated based on: 

�  Expected dependable output capacity   

�  Expected plant availability 

�  Conversion of MSW to usable Energy at   the most competitive cost 
 
Rejection of Proposal 
 
PCJ retains the right to reject or accept any or all Proposals, or to annul the tender 
process and reject all Proposals at any time prior to award of a contract without 
incurring any liability whatsoever. 
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Notification of Results 
 
PCJ will notify each Proposer in writing of the outcome of their bid. 
 
The selected Proposer will be required to furnish additional information as the PCJ may 
require. After the selected Proposer furnishes the documents required in the acceptance 
letter, PCJ will notify the other Proposers that their bids have been unsuccessful.  
 
If the selected Proposer fails to sign the relevant Contractual Agreement within thirty 
(30) days after being provided with same, then, PCJ shall have the right to enter into 
negotiations with other Proposers based on their scores/rankings, or to discontinue 
negotiations and terminate the tender process.   
 
General Acknowledgements 
 
By submitting a Proposal, each Proposer agrees not to make any claim against the PCJ, 
its subsidiaries, GOJ, or any of their respective advisers or executives, in the event that 
it is not selected as the Preferred Proposer.  The PCJ expressly reserves the right to 
negotiate with any party with respect to the transaction at any time. 
 
The PCJ does not bind itself to accept any Offer and also reserves the right to 
reject any or all Offers submitted in response to this RFP. 
 
The PCJ, its subsidiaries and the GOJ expressly disclaim any and all liability for 
representations, warranties or statements contained in this RFP or in any written 
material furnished or information orally transmitted to a prospective Proposer, excepting 
only those particular representations and warranties which will be made to the Proposers 
in a definitive contractual agreement when, and if such agreement is ultimately 
executed, and subject to such limitations and restrictions as may be contained therein. 
 
An Offer will only be considered accepted when a definitive contractual agreement has 
been executed by the parties.   
 
PCJ, its subsidiaries and GOJ may negotiate the terms of any offer at any time and may 
negotiate with the Preferred Proposer its Offer.  The PCJ may select one or more reserve 
candidates for negotiation. 
 
All Proposers will be notified of the ranking of the evaluation result.  
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4.5  Selection Cycle 

Proposers are advised that the following cycle of events has been established   for the 

selection of the successful Proposer(s) and implementation of the Project 

�  Receive  Proposals. 

�  Preliminary clarifications to address inconsistencies and correct arithmetic 

errors only. 

�  Evaluation   and identification of the highest ranked Proposers. 

�  Clarification meetings with the selected Proposer(s). 

�   Issues Notification of Selection to successful Proposer(s) and informs 

  all others of their ranking. 

�  Invites selected Proposer(s) to negotiate and finalize Project 

       Agreements.   

�  Formation of Project Company. 

�  Project Company provides Performance Security. Unsuccessful Proposers 

are informed of Selection   

�  Notwithstanding the above, the PCJ reserves the right to accept or reject any 
Proposal, to waive minor informalities in Proposals received, and to annul the 
RFP process and reject all Proposals at any time prior to award of the Project 
without thereby incurring any liability to the affected Proposers or any 
obligation to inform the affected Proposers of the grounds for the PCJ's action. 

�  Any or all Proposer may be disqualified from the prequalification process and 

excluded from further consideration for, inrer-alia, anyone of the following 

reasons: 

(a) Submission of a Proposal to the  PCJ   after the stated deadline. 

(b) Failure to submit required supporting documentation within the required 
      timeframe. 



 

PCJ’s Centre of Excellence for Renewable Energy                  RFP for WTE        25 
 

(c) Failure to submit a Proposal with all forms completed and information and 
      data provided as required by the PCJ. 

(d)    Material inconsistencies in the information submitted. 

(e) Misrepresentations in the completed Proposal and supporting        

documentation.   

4.5.1 Clarifications and Finalization 
Within one hundred and twenty (120) days of the date fixed for submission of 

Proposals, the PCJ will notify the successful Proposer that its Proposal has been 

accepted for clarification and finalization. The successful Proposer will also be 

advised of the date, time and place for detailed clarification meeting(s) between the 

PCJ  and such Proposer. 

The PCJ will request that the selected   Proposer(s) extend their Proposal 
Validity if it becomes necessary. Lower ranked Proposers 
will remain on standby, ready to begin clarifications should the selected  Proposer not 
meet the RFP obligations, and execute the Project Agreements. and / or post the 
Performance Security.  

At the first clarification meeting, the PCJ will confirm the terms of the first ranked 
Proposer's Proposal and the overall scope of work for the Project. PCJ may also seek 
clarification of any terms which are unclear, and additional clarification meetings may 
be held as necessary. The PCJ  may proceed to a lower ranked Proposer if (i) it decides 
that the negotiations of the Project Agreements will not be completed within an 
acceptable time frame, ii) it discovers that the selected  Proposer has made a material 
misrepresentation, (iii) the selected Proposer deviates from the terms of its Proposal, or 
(iv) the selected  Proposer fails to provide or maintain security as required.  

At the conclusion of the clarification meeting(s), the PCJ will invite the successful 
Proposer to finalize the Project Agreements. The Project Agreements should be 
executed within approximately seventy-five (75) days. If finalization and execution of 
the Project Agreements is not completed within this time period, the 
PCJ may commence clarifications and finalization with the next highest ranked 
Proposer. 

Upon execution and ratification of the Project Agreements and the furnishing by the 
first ranked Proposer of Performance Security  in accordance with the provisions of 
Instructions to Proposers, the PCJ  will promptly inform the remaining Proposers that 
their Proposals have been unsuccessful.   
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 4.5.2 Submit Project to the Office of Utilities Regulation 

  The electric sector in Jamaica conforms to regulations which are 
governed by the Electric lighting Act, the license of the Jamaica Public Service 
Company and the Office of Utilities Regulations Act. 

  The Regulations require that the Project developed by the project 
company be formally submitted to the Office of Utilities Regulation . This could be in 
response to a solicitation from the OUR. This is procedural and in fulfillment of the 
standing regulations of the electric sector. 

4.5.3  Performance Security Requirements 

Within ten (10) days after the later of the dates on which the license and PPA are 
signed, the Project Company shall furnish a Performance Security Deposit in the 
amount of 10% of the expected total capital cost of the project. All costs of obtaining 
and maintaining the Performance Security Deposit shall be borne by the Project 
Company. 

The Performance Security shall be valid until the Project Company posts a 
Construction Security Deposit. If the PCJ determines that the successful Proposer has 
made any false representation, has failed to comply with the requirements of Instructions 
to Proposers, or has breached the provisions of any Project Agreement before the 
Construction Security Deposit is posted, the PCJ  shall be entitled to annul the award 
and to retain or draw upon the Performance Security Deposit and any interest 
accumulated thereon. 

 

4.5.4 Proposer's Responsibilities 

Proposer is expected to examine carefully all instructions, conditions, forms and terms 
in the RFP and all Addenda and is also responsible for informing itself with respect to 
all conditions which might in any way affect the cost or the performance of the Project. 
Failure to do so, and failure to comply with the requirements of Proposal submission, 
will be at Proposer's own risk, and no relief will be given for errors or omissions by 
Proposer. Pursuant to Instructions to Proposers, Proposals which are not substantially 
responsive to the requirements of the RFP will be rejected. 

  

 

 


